RIGHT TRACK SOCIAL IMPACT EVIDENCE
Context

Right Track was established as a Registered Charity in 1983 to support young people facing significant disadvantage towards sustainable participation in mainstream Training, Education and Employment options. Following full review in 2011 and regular discussion at Board Meetings since then the organisation’s aims and objectives have been re-confirmed and our Mission Statement has been amended slightly to the following which reflects the current language of our activities;

 “Right Track provides training, opportunity for self-development, employability support and practical work experience for young people, in an environment that encourages respect, builds confidence and promotes participation, progression and achievement.”
Since our inception Right Track has developed a portfolio of initiatives which support the achievement of our objectives and which reflect the needs of the young people we seek to support. All provision offers a “small-step” approach, key to which is the belief that all young people deserve the opportunity to fulfil their potential despite their start in life.

Target Client Group

All the young people supported by Right Track have a broad range of personal development, learning, social and emotional issues which have impacted negatively on their ability to secure and sustain learning and employment options. Over 80% of these young people come from areas identified via the Scottish Index of Multiple Deprivation as particularly deprived.
Right Track currently delivers services to two distinct client groups;

i) Young people aged 16-24 years, (over 90%, aged 16-18 years), with personal development difficulties who are not engaged in Training, Education or Employment opportunities.

ii) Young people aged 16-24 years who are having difficulty accessing Employment or specific occupational areas due to a lack of prior experience or formal Qualifications.

The profile of our target client group is monitored closely and is analysed fully to provide us with an accurate social profile of beneficiaries and their support needs, every 6 months. (Detailed analysis of our current client profile is attached). This process has consistently highlighted the following among Right Track clients;

- increased homelessness and chaotic living

- increased caring responsibilities

- increased drug usage, including legal highs

- increased mental health difficulties

- increased levels of school exclusion

- increased involvement in the criminal justice system

- increased Social Work involvement

- deteriorating health indicators

- deteriorating levels of literacy/ numeracy
Impact

Our impact as an organisation is largely measured externally by our main Funders via assessment of the achievement of “Hard Outcomes” ie: the number of young people supported into College, Employment, Further Training, the number of young people who secure Qualifications via our Programmes.

Within Right Track we recognise that the achievement of the “Hard Outcomes” detailed above can only be facilitated and underpinned via the initial achievement of the “Soft Outcomes” detailed below, often more difficult to quantify but equally as important  in developing long-term progression.

Soft Outcomes

- improved confidence and self-esteem

- improved coping skills/resilience

- improved vocational awareness and aspiration

- appropriate speech and language

- improved interpersonal skills

- ability to manage peer pressure

- ability to manage personal relationships positively

- time-management skills

- developed patters of attendance

- understanding of personal responsibilities and consequences

- understanding of priorities

- understanding of team-work

- improved use of initiative

- improved understanding of Employer requirements and job retention skills

- improved understanding of where and how to seek help with personal issues

- developed money-management/ budgeting skills
Current Achievement Levels

In the past financial year, young people attending Right Track Programmes achieved the following results;

Hard Outcomes

- 80% achieved a broad range of Personal Development, Employability and IT Qualifications (Note: for over 45% this was the first Qualification they had achieved)

-  72% progressed to Further Training, College or Employment (Note: over 40% of the jobs secured were with Employers who did not have a vacancy and created a job for  young people who had excelled themselves during Work Experience)
- 78% undertook Work Experience 

- 2% undertook  School Exams after being formally excluded from mainstream education
- 88% achieved time-keeping and attendance targets

Soft Outcomes

- 91% stated they were more positive about the future

- 88% said they felt they had developed “coping skills” and strategies in relation to a broad range of challenging situations

- 88% said they would be more likely to speak up for themselves

- 90% said they felt more comfortable and willing to ask questions

- 88% said they had exceeded their  expectations of their own abilities

- 89% said they felt they had developed the skills needed to secure a job

- 87% said they felt they had something to offer an Employer

- 90% said they felt valued

- 85% said they had made friendships

- 88% said they could now accept criticism and advice
- 90% said they felt less anxious

- 91% said they felt pride in their own achievements

-91% said they understood the need to be reliable

- 89% felt they had developed good team-working skills

- 89% said they felt happier as a result of being at Right Track

